Checklist & Timeline

Steps to Success!

August

· Get Roundup dates from Packs by August 15th
· Reveal Unit Incentive Plan

· Hold District Roundup Night Training and pass out materials to Packs

· Contact school principal to inform them of program and secure cooperation

· Arrange Pack's promotion effort if needed

· Arrange to conduct Boy Talks (2-3 days before your Roundup Night)

· Get flyer and church bulletins made

· Unit arranges to have a sign-up table at the school's registration days and the back-to-school open house for parents. (This is in addition to your Roundup Night!)

· Set up cable station PSA’s

· Start movie theater advertising

 September

· Get posters and flyers  to school (second contact with principal)
· Call school principal the day before Roundup Night to: 

a. Make sure flyers have been distributed 

b. Make sure school will be open

· Conduct Boy Talks 2-3 days prior to Roundup Night

· Conduct and attend Roundup Night for Cub Scouting

· Collect all fees and applications for district report night

Before September 30

· Take completed report envelopes and attendance rosters to Council Office

· Adult applications must have signatures of charter organization representative or institutional head, and Pack committee chairman

Early October

· Conduct Fast Start Training and Cub Scout Leader Specific training to leaders

· Follow up with unassigned Cub Scouts
· Hold new Cub Scout event up at camp (haunted hay ride)
November

· District conducts membership audit of all units
