Dear Scouters,
Every fall, our council registers some 3,000 new boys in Scouting.  As these boys join your Pack, Troop or Crew, their parents should be invited to join as well.

National BSA studies have shown that the #1 indicator of whether a boy will stay in Scouting is if he has a parent involved in some type of leadership role.  So recruiting parents is a key step to not only running your unit, but also to retaining your Scouts.

Over the years, different unit leaders have developed some techniques to involve parents in their operation.  Listed below is a sampling of these ideas:

1. Hold an Orientation session for all new parents in the fall.  Use this time to explain how your unit runs, and pass out a sheet of paper listing all the ways in which a parent can help.  Make sure you list some short, one-time jobs for new parents to start out with.

2. Pass out a “Parent Talent Survey” sheet.  Find out what hobbies or skills your parents have, and then ask them to use this skill sometime during the year.  An example might be the Dad who likes to fish could be asked to organize or help with a Pack fishing derby.

3. Ask specific parents to do a specific job.  This “rifle” approach is much better than the “shotgun” approach of standing up in front of a room and asking for volunteers to help with various tasks.

4. Explain that there’s training available for every position, and bring your new leaders to Training and Roundtables.  Many parents are intimidated with taking on a leadership role.  Training gives them the tools to do the job right from the start.
5. Be careful about talking in “Scout code”.  By this I mean, don’t use our Scouting lingo that new parents might not understand.  “The SPL and the PLC would like a parent to run the FOS campaign” might be perfectly clear to you, but would be Greek to someone new to Scouting.

6. Always be ready with “Plan B”.  If a parent says no to serving as a den leader, ask them if they could help with the Popcorn Sale.  Recruit plenty of assistant leaders who can then take over next year.

These are just some of the things that other leaders have done to help recruit parents into leadership roles.  Every successful Scout unit has had to figure out how to get more parents involved.  I hope these ideas help you recruit some new parents along with the new Scouts you’re recruiting this fall.

As always, I appreciate all that you do for the youth of our community!

Yours in Scouting,

Tom Harrington, Scout Executive

(610) 465-8554 or tharring@minsitrails.com
