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There’s only a few more weeks left in the school year. Memorial Day, the semi-official start of summer, is upon us, and Scouts all over the Minsi Trails Council are starting to think about the highlight of Scouting - summer camp and outdoor adventure. It’s fun, excitement, learning, and just about everything that Scouting is supposed to be. So go enjoy the outdoors, our Council’s fine camps, or the many high adventure opportunities that the Boy Scouts of America offers. But don’t forget something very important: None of it happens without a plan.

Sure, most of us are in the final stages of making sure everything - gear, transportation, finances - are in place for that week or two in the woods, on the water or hiking in the mountains. However, when that’s done and we’re sharing the photographs and memories with friends and families, and dreaming about next year, recognize that it’s not too early to start thinking about the next year. In fact, summer camp offers a great opportunity to start working on your calendar. Many Packs, Troops and Crews hold planning conferences in August to plan out what they want to do in the coming year - it’s their road map to fun and successful Scouting. Use summer camp as an opportunity to ask your Scouts for ideas. What do they want to do? Remember, Scouting is supposed to be boy led. That way in August you won’t be scratching your committee’s collective head wondering about what to do differently or how to keep Scouting interesting. Your Scouts will have helped you.

Here’s something else to consider. Don’t just forget to include your Scouts. If you’ve got questions or want some advice about how to fine tune you calendar for the year, include your Unit Commissioner in your planning conference. This is the Scouting volunteer who is supposed to provide you with assistance so that you have a successfully operating Pack, Troop or Crew. It’s a little appreciated volunteer position in Scouting that can have a very dramatic impact on a unit doing well. If you don’t know who your Unit Commissioner is, ask your District Executive or District Commissioner. The fact of the matter is, that in some cases you might not even have a Unit Commissioner. We don’t have enough Unit Commissioners in Minsi Trails Council. Maybe there’s someone you know who would do a good job helping units become better. Maybe that person is you. If you don’t know who your District Executive is, visit the Minsi Trails Web Site - minsitrails.com - then click on Directory of Officers and then click on Staff Directory. You’ll find all the contact information there for District Executives. They can put you in touch with the District Commissioners. Our District Commissioners are: Louis Smolinsky in Anthracite, Mark Held in North Valley, Steve Sodl in Pocono, Steve Mehl in Trexler, Dr. Michael Dolan in South Mountain, and Brian O’Leary in Forks of the Delaware. Get to know these guys and their Unit Commissioners. It could result in your Scouts having a better time.

And for those Scouters who serve on our Commissioner staffs - don’t forget the Area 5 Inter Council College of Commissioner Science scheduled for June 13 and 14 at Kutztown University. The Minsi Trails Council is hosting this event and Steve Mehl and Assistant Council Commissioner Chuck Weber have worked hard to plan a stellar weekend. Our Council is a national leader in stressing the importance of training at the unit level. It’s just as important for Commissioners to continue their training so they’re even more effective in serving their units. If you haven’t signed up, do so. Applications are available online and at the Council Service Center. The cost is $55 for the weekend. Sign up, learn, and have fun!

Yours in Scouting,

Eric Chiles

Minsi Trails Council Commissioner
